The Adult Numeracy Network
Minutes of Ad-Hoc Board Meeting
September 24, 2020 7:00-8:45 PM (ET)
(Conducted via video-conferencing)
Present: Eric Appleton (President), Heidi Schuler-Jones (President-Elect), Amy Vickers
(Past-President), Sarah Lonberg-Lew (Treasurer), Mark Trushkowsky (Webmaster and
Historian), Cynthia Bell (NCTM Representative), Rebecca Strom (Practitioner Research
Coordinator), Connie Rivera (Region 1 Representative), Adrienne Fontenot (Region 2
Representative), Amber Delliger (Region 3 Representative), Stephanie Stewart (Region 4
Representative)
Agenda:
Introduction
○ Short recap of what happened at the quarterly board meeting and since
regarding our work on racial equity
○ Review of our commitment to the consensus process
■ Eric provided this quote from the Basics of Consensus Decision-Making
(Hartnett) to guide our work as we enter this conversation:
● The ethics of consensus decision making encourage participants to
place the good of the whole group above their own individual
preferences. When there is potential for a group decision to be
blocked, both the group and any dissenters in the group are
encouraged to collaborate until agreement can be reached.
■ Eric: “Our goal is to look for common ground and ways to move
forward productively. Though this has been a challenging decision, I
believe in our ability to make progress while being receptive to each
other’s ideas and taking care of each other.”
○ Invitation to the racial equity committee to introduce t he proposal
○ Open discussion about the banner and changes that were made
○ Discussion about where the banner will appear on the homepage. Mark
offered ideas about location (directly below ANN’s Mission) and suggested he
would share a mock-up of the design for board feedback.
○ Consensus response review:
○ Please indicate your position on the proposal.
■ Answer 1: I am in support of the proposal.
■ Answer 2: I have concerns with the proposal, but I am okay with it as is.
○

Minutes of Ad-Hoc Board Meeting - September 24, 2020

1

■ Answer 3: I have a major objection to the proposal.
● If there is a major objection, request explanations and
suggestions that would allow for consensus (including from
people who support the proposal)
● If you have a major objection, this means there is something in
the proposal that you cannot live with. If that is the situation, a
major objection is appropriate. However, in order to find
compromise, it is likely that we won’t agree with all parts of a
proposal. We are looking for proposals we can all live with.
● A request from the committee submitting the proposal:
● An explanation of a major objection should include a
demonstration of understanding the intent. For example,
instead of simply saying, "I major object because...," please be
prepared to say something like, "I understand that... is included in
the proposal because... but I object because.... My suggestion to
address my objection and honor the intent is..." If you aren’t sure
why something was included, please ask a question before
explaining your major objection.
■ Answer 4: I abstain from decision-making in relation to this proposal.
● Consensus check for the banner through a Zoom poll to indicate position on the
proposal
○ Note: Zoom poll didn’t work, so we used the chat function to register our
numbered response.
○ Banner proposal: We stand with our Black students, Black teachers, and the Black
community and all students and teachers working to build a just world.
○ Poll results: Consensus was reached with some concerns but with agreement
to move forward.
●

Open discussion about the ANN Statement and changes that were made
○ Discussion about inclusion of a vocabulary section and why the committee felt
it was needed. Discussion about placement on the website (same response as
banner above).
○ Consideration of possible modifications
○ Discussion about the reality of all actions being fulfilled and the intent behind
including some of the items.
○ Enough major concerns were named in the discussion that more time would
be needed to appropriately address those. The meeting had already run longer
than expected.
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○ It was suggested that we move forward with posting the banner and ANN
Statement and continue working on the Current Actions.
● Consensus check for the ANN Statement through Zoom chat to indicate position on
the proposal
○ Revised proposal from open discussion: P
 ublish statement (see original
statement linked above) through vocabulary section. ANN commits to a process of
identifying actions in support of the statement, with first steps happening by the
next board meeting.
○ Poll results: Consensus was reached with some concerns and 1 abstention but
with agreement to move forward.
● Next steps
○ The ANN Working Group for Racial Equity in Math Education will continue
work on the Current Actions and have this ready by the next quarterly board
meeting.
○ Mark will provide a mock-up of the banner and statement on the website and
share with the Board Google Group for feedback.
Respectfully submitted on October 6, 2020
Board comments and edits accepted and finalized on October 23, 2020
Heidi Schuler-Jones
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